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Case File Review
A Collaborative Approach
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Jim Pittenger, SVJI ConsultantJess Van Iperen, SVJI 

Presenters

The Sexual Violence Justice Institute equips
multidisciplinary teams and allied professionals with 
the concepts, tools, training, and 
resources needed to create a victim-
centered response to sexual violence within 
their local communities. 
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SVJI: Who are we?
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Connecting Expertise
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SVJI @ MNCASA
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• Show of hands
• Discipline (Advocacy, LE, Prosecution, Medical, 

Corrections, Other)
• Experience (0-5, 6-10, 11-15, 16-20, 20+)
• SART/SMART Coordinators
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Welcome and Introductions

A word about words
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• SMART/SART- Sexual Assault Multidisciplinary Action Response Team/ 
Sexual Assault Response Team. 

• CORE TEAM MEMBERS - Law Enforcement, Medical, Prosecution, 
Advocacy. Some teams include Correction/Probation.

• ALLIED MEMBERS - Community based, can include, ministerial, college, 
public health, adult protection, marginalized communities, behavioral 
health, etc.. Some teams include Corrections/Probation in this status.
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A word about words
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• CASE FILE - all the documents and other records accumulated in 
response to a sexual assault.

• CASE FILE REVIEW – the systematic process of examining case files 
and identifying compliance with or deviance from established policies 
and protocols. Case file review also can include a determination of gaps 
and barriers to an effective response.

• CLOSED CASES - Law Enforcement has made an arrest in the case or 
has referred the case and the prosecutor has filed charges. For the 
purposes of case file review, we included cases that Law Enforcement 
has made inactive with no immediate intent for follow up.
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What Is the National Context of 
Case File Review? 
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• Research estimates that between 7% to 27% eventually result in charges 
being filed.

• Only 3% to 26% of those lead to some type of conviction.
• Often overlooked part of the criminal justice system’s response is the 

documentation of a victim’s report and the sexual assault investigation.
• Often times, based on these documents alone, a prosecutor determines 

whether to prosecute the reported crime.
• This is how powerful and significant these documents become.
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Context of Case File Review

Advocacy

Medical

Law Enforcement

Prosecution

Case File Review
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• Describe actual response to SA cases.
• Identify gaps in response.
• Emphasize importance of police reports. 
• To capture victim experience.
• To communicate dynamics of incident.

• Inform perceptions and decisions
of next responder.

Case File Review Process
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Case File Review is not:

• Evaluation of individual performance or the overall 
performance of a specific agency.

• Discussion of disagreements about policy/practice.
• Negative feedback.

Case File Review Process
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• To evaluate current policies and practices of SART agencies.
• To identify and implement strategies for sexual assault cases to be 

more successfully investigated and documented.
• To create new resources that will assist officers in sexual assault case 

response, investigation, and report writing.
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Why teams do Case File Review

• To develop a shared response protocol that addresses gaps and barriers 
present in the jurisdiction of SART agencies.

• To pinpoint system improvements’ by reviewing case files, ultimately 
improving prosecution rates and the likelihood of victims reporting to 
law enforcement.

• To take advantage of the current heightened awareness regarding 
sexual violence.
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Why teams do Case File Review



8/23/16

9

SVJI Facilitated Case File Review

2011 Rice 
County 
SMART

2013 Hastings 
Police 

Department
2015 Tooele 

SART
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• SVJI-SMART Collaboration conducted in Rice County, MN. 
• Presumption that individual responses were based on system-

wide patterns. 
• Focused assessment of how victim safety and offender 

accountability were affected by established practice.
• External review.

Example: Rice County, MN
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• Individual agency audit and review conducted in Hastings, MN.
• Presumption that the way in which investigations were 

documented had a direct effect on prosecution decisions.
• In depth audit of response to sexual assault; including 

assessment of statistics, interviews of staff, and evaluation of 
policy and training.

• External review. agency policies and case documentation practices 

Example: Hastings, MN
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• SVJI collaboration with an informal SART in Tooele, UT.
• Presumption that sexual assault reports did not 

document the totality of the victim experience.
• Assessment of the depth and scope of documentation 

created by law enforcement.
• Internal review. 

Example: Tooele, UT
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Adaptability of Case File Review

The case file review process can be adapted to accommodate the 
needs and concerns of a particular team. For example:
• Rice County, MN – conducted an internal, multi-disciplinary review of 

prosecution cases.
• Hastings, MN – conducted an in depth audit of data and 

documentation, including an external review of law enforcement 
cases.

• Tooele, UT PD – conducted an internal, multi-disciplinary review of 
law enforcement cases.
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• Has your team developed common response protocols? 
• Is there strong law enforcement and prosecution 

representation on your team?
• Has your team developed a mechanism for discussing 

issues related to protocol and practice?
• Is your team looking for a new focus for improvement 

and willing to look internally?
• Does your team have a sufficient number of cases?

Is your team ready?

Copyright SVJI @ MNCASA, 2016. Do not reproduce without permission.



8/23/16

12

• What level of involvement by core agencies do you see in your 
jurisdictions?

• What issues exist in your jurisdiction that might be illuminated 
through case file review?

• What practices and procedures are in place in your jurisdiction for 
discussing issues related to sexual assault cases?
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Considering Case File Review

• Why does your team want to do it?
• Remember what it feels like to be reviewed?
• The key is EVALUATION.

**Possible sticking point** – team doesn’t discuss and decide on a specific 
focus of case file review and it can go away from evaluation and cause problems.

Assess interest in Case
File Review
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Team Agreements

• Identify acceptable use of documents.
• Define process for discussion of cases.
• Establish ground rules for review.
• Ensure confidentiality.

• Who will be supplying the case files?
• How many will you do?
• What type of sexual assault case files do you want to look at? 
• Case Status?

Case File Selection
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• Meet with discipline-specific small groups.
• Assess the concerns that might affect each discipline.
• Present discipline-specific concerns to entire team.
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Identify Agency Concerns

• From the perspective of your discipline, what concerns you about the 
process of case file review?

• What concerns might other disciplines have about case file review?
• How could these concerns be addressed?
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Identify Agency Concerns
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• Agency Policies
• Team Protocols
• Mapping Existing System (Anecdotal)
• Sexual Assault Statistics
• Staff Interviews
• Responder Surveys
• Process Mapping/Flowcharting (Interviews)

Preparing for Case File Review – Data 
& Information

Copyright SVJI @ MNCASA, 2016. Do not reproduce without permission.

Law Enforcement Case Files
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What are the applicable data practices laws affecting your 
jurisdiction?
• HIPAA
• VAWA, VOCA, other funder requirements
• Advocate privilege and confidentiality
• Brady
• Professional ethics
• Other considerations

Confidentiality Concerns
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Redaction

• Victim name and address;
• Suspect name and address;
• Witness name and address; 
• Responding officer name and badge number;
• Advocate name; and
• Sexual Assault Nurse Examiner name.
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Redaction of Information
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Redaction

• Internal Facilitator
• External Facilitator
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Facilitating Case File Review

Individual Observation Form

• Initial Response
• Victim In-depth Interview
• Suspect Interview
• Evidence Collection

Case File Review 
Process
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Team Findings Form

• What was done well in this area?
• What can be improved upon?
• Recommendations related to this 

area?

Case File Review 
Process
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Evaluation Rubric

Case File Review Process

Copyright SVJI @ MNCASA, 2016. Do not reproduce without permission.



8/23/16

19

• Who is responsible for documenting findings? 

• Who is responsible for developing recommendations?

• How and to whom are findings and recommendations presented?

• Who is responsible for implementing any changes to policy 
and/or practice? of agency policies and case documentation 
practices 

Findings & Recommendations
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Jim Pittenger, SVJI Consultant
jptngr@gmail.com

Jess Van Iperen, SVJI 
jvaniperen@mncasa.org

Questions?


